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	The Setting



	

	Mucky Pups pre-school is a private not for profit social enterprise. 
We operate from the Lancaster Boys and Girls club which is a central hub for the local community.

Mucky Pups takes up to 24 children per session between the ages of 1 years to 4 years and is open for 50 weeks of the year. 
Children are able to attend all year or term time only. 
Children are cared for within the same room ensuring that there are as few transitions as possible for each child. We also have a quieter room available in which children are able to rest whenever they need and a snack room where we have our snacks, lunch and do any baking and cooking activities. We have free flow access to our outdoors. All rooms and outdoor spaces are wheelchair accessible. 

Staff

All Pre-School staff keep their skills updated with regular training. 
Each member of staff is responsible for a group of children; they ensure that all the welfare, learning and social needs are catered for individually. 
Senior staff have additional responsibilities which include:
Lead designated safeguarding person: Stephanie Simpson
Deputy designated safeguarding person: Jean Wills
Special educational needs co-ordinator: Jean Wills
Deputy Special educational needs co-ordinator: Stephanie Simpson
Behaviour management: Stephanie Simpson
Equality Named Co-ordinator (ENCO): Leah Mooney
Parent involvement Coordinator (PICO): Clare Holliday
Health and Safety: Stephanie Simpson/Jean Wills
Mucky Pups Pre-School Aims and Objectives

Our aims 

· To enhance the development and education of children aged 1 to 5 years.

· To promote good relationships with the parents that use the Pre-School and the surrounding community. 

· To provide a safe, secure, welcoming and stimulating environment where children, parents and staff feel happy in the environment.

· To work in line with the current EYFS and other guidance that ensures equality of opportunity for all children and their families. 

We will offer children:

· A safe, secure, warm and welcoming environment,
· Fun and friendship with their peers and other adults in a homely environment,
· Well balanced learning opportunities from a well-developed provision,
· A team of staff who have the necessary skills, knowledge and ability to provide children with the learning opportunities, care and attention that they need
· A key worker system which provides parents and children with an initial point of contact,
· A Pre-School with good links to the wider community, this is done by ensuring that we are constantly developing and maintaining good relationships,
· A Pre-School which actively encourages parental and family involvement in their children’s learning and development,
· The Pre-School where possible, will tailor its provision and opening times to reflect the needs of the community and the uses of the setting,
· All activities and resources provided for the children will reflect the children’s interests and learning abilities. They will also be provided in a safe, stimulating and creative way,
· The Pre-School will operate in accordance with a clear set of policies and procedures. All staff all have a clear understanding of all policies and procedures and strictly adhere to them. Families of children are able to see copies of all policies and procedures at any time. Some of the policies and procedures are available to view on the Pre-Schools website. 


	Accessibility and Inclusion 



	What the setting provides

Mucky Pups is based within the Lancaster Boys and Girls Club which is a local community building which is open to community groups, youth groups, after school and holiday clubs. Mucky Pups is a self-contained area within this larger building. The main entrance has parking outside and a permanent ramp providing access for wheelchair users. There is also a permanent ramp for wheelchair users providing free flow access to the outside area from the main room of Mucky Pups. 
The building is a single level complex with accessible toilet, changing, shower, and laundry facilities. It is fully fire compliant and has an emergency evacuation plan in place for all children. Individual evacuation plans for children with specific needs can be drawn up with close liaison with parents and external agencies when required.

We operate a free flow system where children have access to a variety of resources including the quiet relaxing area. Where appropriate all resources are stored at child accessible height with clear picture and word labels. If necessary, labels can be added in children’s home language. Furniture can be easily moved so room layouts can be adjusted to accommodate children’s needs. There is adequate space in the environment to accommodate wheelchairs, walking frames or other small equipment. 

Different activities are offered on a daily basis and are tailored to meet children’s individual needs and interests. Activities can be where needed, delivered in different ways to accommodate the needs of specific children. 

We communicate with parents and carers in a number of ways including, letters, newsletters, face to face, electronic learning journeys, E-mail, displays, community notice board, daily information board and our website. We also complete submit and regularly update an Ofsted self-evaluation form (SEF). 
Policies and Procedures are available to parents either within the setting or via our website. Changes of font size/ colour, style or language can be arranged upon request where possible. 




	Identification and Early Intervention 


	

	What the setting provides
When a child with an identified additional need starts at Mucky Pups parents are asked to fill in an ‘All About Me’ and a “What to expect” with the keyworker which gives the setting, SENCo and the child’s key-worker information about the child. A Wellcomm screening will also take place if necessary. This information along with discussion with the child’s parent and any external agency or specialist is used to decide on the best settling in process for the child and their family. This process enables us to gather enough information to ensure we support the child appropriately once they start at Mucky Pups. 

For all children attending Mucky Pups regular assessment takes place to ensure early identification of any further support that may be needed. These include trackers being updated on a termly basis, priority next steps being identified and being regularly reviewed, 2-year-old progress checks and continual observation and record keeping through learning journeys. Any needs would be identified by the child’s key-worker and discussed with the setting SENCo and the child’s parent/carer. 
All children take part in a Wellcomm assessment once they have settled to assess their speech and language level and requirements. This is shared alongside the tracking we use with Famly with parents and carers at focus meetings where needs are assessed and targets set.
Parent/carers viewpoints are both welcomed and valued as nobody knows their child as well as they do. Parent/carers are seen as the child’s main educator and at Mucky Pups we aim to support this. Mucky Pups staff encourage parents to form open working relationships with their child’s key-worker to ensure they feel able to raise any concerns as and when they may arise. As well as this we also offer parents the opportunity to discuss children’s progress in regular meetings with the child’s key-worker and/or SENCo.
Once a child is identified as having an additional need we will work alongside the child’s parent/carer to create a Targeted Learning Plan. The Key-worker and the SENCO will work together to support the child’s needs and complete regular observations. Mucky Pups has a comprehensive SEND policy which we adopt to follow a graduated response. Outside agencies will be contacted where appropriate and used for support in line with our policy and following discussion with the child’s parent/carer. 




	Teaching and Learning Part 1 – Practitioners and Practice

	What the setting provides

Mucky Pups team consists of  9 members of staff
The Manager is a qualified teacher with a BAQTS in Education.

One member of staff is a qualified ET

One member has a BA Intergrated working with Children & Families

Four members of staff are Level 3 qualified. 
One Apprentice who is working towards a Level 2

One Level two member of staff 
The Manager supported by the deputy and senior staff leads the practice using the EYFS framework to create an interesting and varied curriculum. 
The key-workers have the responsibility to ensure the planning is tailored to meet the needs and interests of each of their key children, developing their learning across all areas and taking account any children with Targeted Learning Plans. Plans are displayed to allow parents/carers to view.
Electronic learning journeys are maintained by the child’s key-worker, they contain written observations, photographs, videos and children’s work. Parents/carers are able to view these at any time and key workers invite and encourage parents to contribute information to these. Parents/carers are given a printed copy of their child’s Learning Journey when the child leaves and encouraged to share them with the child’s next setting. We are also willing to meet with a child’s next setting to discuss anything which may be appropriate with the permission from the child’s parents. Parents are invited to ask for stay and play sessions or keyworker meetings at a time that will suit them as we realise that a lot of our parents use the setting to provide care for their children while they go out to work.
Communication links with parents and families are strong. Parents build up good relationships with children’s key-workers through, drop off and pick up times, Learning journey discussion, parental notice board, community notice boards, newsletters, website, information and update letters. We have also held open days where existing parents are invited to come in and experience the day-to-day workings of the nursery and chat informally with all staff. Parents are encouraged to continue their child’s learning at home through ideas in our newsletters, on our website, through information letters and parent’s information pack. 
Children develop close working relationships with their child’s key worker which enables them to better understand the needs of the child and their family. This ensures that planning builds upon the interests and experiences of the children and their ideas are used to further develop planning on a daily basis. 
The cycle of observation, assessment and planning enables us to identify any areas of specific need. We will provide experiences, opportunities and support for all children dependent upon their needs and stages of development. When required Targeted Learning Plans are provided with clear achievable targets and written in conjunction with parents and where necessary external advisors. 

For children who have additional needs, the SENCO and the areas Inclusion Teacher (where appropriate) work closely with families and external agencies to ensure support is available. This could include, Team around the family, health visitors, speech and language therapists, educational psychologists and any other relevant support. 


	Teaching and Learning Part 2 - Provision & Resources 



	What the setting provides

All children have access to resources through continuous provision; all resources are easily accessed independently by the children. Enhancements are provided according to children’s interests, needs and developmental stage. All furniture and larger pieces of equipment are at child height and are easily moveable. Our outdoor environment is accessible to wheel chair users. Where required Mucky Pups will make reasonable adjustments to remain inclusive.

All children are encouraged to ‘have a go’ at all activities provided by Mucky Pups and children are supported appropriately. Displays throughout the setting give information to parents/carers and other visitors about our learning; Our behaviour, planning, learning outside, healthy eating, our families and their backgrounds and home learning.

Children’s achievements and activities are celebrated and annotated in floor books and on our on line learning journey. We use a “real life” approach to organising the resources in the room, the literate and numerate environment such as; photo albums of children’s work, address books, numbered books, idea stimulations in photo albums and photo frames around the room.

Staff endeavour to put up displays which have been created by all children, photographs are used around the setting and on displays to remind the children of their experiences and to encourage children to recreate those experiences independently. Displays also are annotated in a way that describes to parents the learning process which has taken place during the creation of the display.

With the permission of parents Mucky Pups often takes the children on trips and walks in the community. These are based on the children’s current interests and are used to further develop children’s learning. 
We also take the children on one trip each year which is further afield ie: Old Holly Farm etc which all children are invited to attend. The cost of this is entirely covered by the setting. 
Trips out of the setting are investigated prior to a visit taking place to ensure that provision offers accessibility for a range of users and staff to child ratios are always increased on trips to ensure the safety and well being of all children.  




	Review

	What the setting provides

Mucky Pups aims to work in partnership with children’s parents/carers from the moment they register to attend the setting. Once a start date is agreed with a parent/carer a parent is asked to complete an ‘All about Me’ booklet which is designed to give the setting and the child’s key worker enough information to support the child when settling in. We also invite parents to come in to Mucky Pups to spend time with their child’s key worker and to decide the best possible settling in process for the child. 

Baseline assessment is completed during the first three weeks of starting the setting and this is discussed with the parent and a “What to expect when” is completed by them to identify any discrepancies or gaps in learning. Progress is monitored for the first term, a tracker is completed at the end of this term, this then continues to be updated on a termly basis. 
A Wellcomm assessment during the first half term to assess Speech and Language baseline and set targets for the children.

A 2-year-old progress check is completed within the year the child turns two. All of these assessments are kept within a child’s learning journey or keyworker file which parents can access at any time.

Parents are welcomed in to the setting to discuss the development, needs and interests of their children at any time. Parents are invited in to the setting by the child’s key worker to look at and discuss the child’s learning journey. Development and care needs are shared daily with parents verbally and/or through home to nursery diaries. 

Targeted Learning Plans are updated and reviewed regularly with targets being reassessed each time. This process is done with parents and any other relevant professionals. TAF (team around the family) meetings are attended by the settings SENCO and where possible the child’s key worker. For children with a EHCP (Education Health and Care plan) the statutory process is followed. 



	Transitions



	________________________________________________________________________________

The transition between home and the setting always requires a process of adjustment for both the child and their family. Mucky Pups provides both a structured and flexible process that takes account of the child and their family’s needs. We aim to work in partnership with child’s parents/carers from the moment they register to attend the setting. Initial visits are encouraged to discuss the process and once a start date is agreed with a parent/carer they are asked to complete an ‘All about Me’ booklet before starting. This enables the setting and the child’s key worker to provide familiar resources and activities throughout the process to make the transition from home to the setting as comfortable as possible. Any external agencies are welcomed in to the setting to support a child settling in to the setting where needed.
Once a child is settled and attending nursery they are still encouraged, if necessary, to bring transitional objects including, stories, photographs, toys etc in and we also provide each child with their own labelled tray. This enables them to keep special items with them while they attend Mucky Pups and help with the separation process and transition from home to nursery. This tray also enables the child to keep things they have made within the setting as well to take home. 

For any children who attend more than one setting Mucky Pups provides a communication dairy. This is used by both setting and the parent/carer to ensure continuity of learning and care from one setting to another. These diaries can be used in conjunction with a toy chosen by the child to take with them to all settings. This ensures a familiar object is available in all settings and provides continuity for the child. This has also been found to work well in ensuring the child’s voice is included in their diaries. 

The process of moving from nursery to school needs to be a smooth and well-informed process for children and their families. We have developed strong links with our main feeder school. The process of transition includes; visits from school staff, discussions with the manager and the key worker, sharing of learning journeys and trackers, induction evenings, key workers are able to visit the setting with children if felt appropriate. We endeavour to support children’s emotional and social needs throughout this process to ensure a smooth and uninterrupted learning process. The SENCO will work alongside the family to provide information to the schools SENCO including, Targeted learning plans, Education Health and Care plans and if required will attend further meetings including Team Around the Family meetings the child’s key worker will also play an important role in this. 

We operate the school’s After School and Holiday Club which enables us to provide consistency for the child and their family. The children are already familiar with the building, and staff, as staff work in both settings and collect daily from school. This enables the child’s learning in all settings to be a continuous journey with familiar people they have built strong relationships with.

We prepare the children for their move to school and after school and holiday club through our planning and enhancements to continuous provision. This can include but isn’t exclusive to stories, circle times, discussion, school uniforms in the role play area and photo boards of their new teachers and the classroom. 


	Staff Training


	What the setting provides

All Pre-School staff keep their skills updated with regular training. Each member of staff is responsible for a group of children; they ensure that all the welfare, learning and social needs are catered for individually known as their key-group. Senior staff have additional responsibilities which include:

Lead designated safeguarding person: Stephanie Simpson
Deputy designated safeguarding person: Jean Wills
Special educational needs co-ordinator: Jean Wills 
Deputy Special educational needs co-ordinator Stephanie Simpson
Behaviour management: Stephanie Simpson
Equality Named Co-ordinator (ENCO): Leah Mooney
Parent involvement Co-ordinator (PICO): Clare Holliday
Health and Safety: Jean Wills/Stephanie Simpson
Whole staff needs are identified through staff meetings, development plan and SEF. Staff training is provided in house and from a range of different outside agencies; we are also signed up to an online training provider called NoodleNow which offers a great variety of different courses incorporating many aspects of childcare and statutory training. Staff are encouraged to evaluate their own current training needs and to identify possible available training. 

Individual staff training is identified through appraisals, supervisions and observations by the manager and deputy. Staff are encouraged to self-reflect and identify areas for development. Courses are then allocated and attended as appropriate or time given to complete the Noodle Now course.

The manager ensures that training is provided to ensure all staff are kept up to date with all mandatory training requirements. This includes: CAF level 1, Paediatric First Aid, Health and Safety, Food Hygiene, Safeguarding level 1 and Prevent training. Both SENCO’s and Safeguarding persons have undertaken designated person training. 
The SENCO attends regular update meetings and is up to date with all the SEND reforms and any updates. The SENCO updates staff on any recent changes or updates through whole team training sessions and staff meetings. 



	Further Information 


	

	What the setting provides
For further information please contact:
Jean Wills  (Manager & SENCO) on 01524 849106 or muckypupspreschool@gmail.com
Stephanie Simpson (Deputy Manager& DSL) on 01524 849106 or muckypupspreschool@gmail.com
Alan Wills (Owner) on 01524 849106 or drkc@btconnect.com 

Further information can also be found at www.muckypupspreschool.com 
Key workers are available at the beginning and end of each session and appointments can be made to discuss specific issues upon request.
The Manager is available during the drop off and pick up times and throughout the day. Appointments can be made to discuss any specific concerns, enquiries or requests.




SEN and Disability


Local Offer: Early Years Settings


Name of Setting: Mucky Pups Pre-School
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